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| ntrls MISSION

Fostering growth and success

Intris, a consulting firm founded with the for both individuals and
deep purpose of servicing leading global organisations
organisations across industries on

Leadership Hiring, Learning,

Assessments combining Intelligence VISION

Research, Technology to augment our
client organisations’ decision making
process.

Redefine the standard for
executive recruitment, shaping
the trajectory of businesses.

e Taxation Roles (US & India Practise)
Audit & Taxation e |nternal Audit & Stat Audits
e Techno Functional Roles

e Corporate Finance

* Investment Banking

Finance & e Financial Planning & Analysis

Accounts Roles * Risk Management (Enterprise, Climate, Credit, Market)
e Accounting (P2P, O2C, R2R)

* Financial Advisory Services

. e Customer Service
ITES Operations | « Technical Support

Roles * Virtual Assistance
Banking | | ¢ Back Office Operations
Healthcare | SCM | * Data Entry & Processing
Telecom e Content Moderation

e E-commerce Support

* Software Development

¢ Data Science & Analytics

e Cybersecurity

Technology Roles * Artificial Intelligence & Machine Learning
* Cloud Computing

* |T Infrastructure

¢ Digital Transformation

Our team comprises seasoned professionals with extensive experience in Hiring for the the

above roles. We understand the intricacies of roles across various domains inspite of
demanding TAT to Onboard Talents. Our Offer to Joining Ratio is our Key success factor.

#INTRIS



OUR DRIVING PHILOSOPHY

Our vision for providing organisations with first-rate, consistent service in
addressing their most critical, sensitive executive hiring needs serves as
the framework for our Leadership recruitment.

I\ With each engagement, we guarantee our
customers an unparalleled level of quality service.

We are responsive — we make ourselves available
to clients around the clock, and strive to make each
interaction memorable and professional.

&-----

We are thorough — with the client, the potential
candidates, the references, and the “closing” details.
To avoid surprises, we try to anticipate the “what ifs”
of every event throughout the search. This allows us to
zero in on the most qualified candidates while also

saving our clients both time & resources. /

We use a common sense approach not only to figure out
appropriate targets for each search, but also to balance our

optimism with realism. We know you are searching for the

“ideal candidate” and realize that each candidate has both

strengths and weaknesses. There is no exact formula for
determining when a person’s strengths compensate for

their weaknesses, or when those weaknesses overshadow )
that candidate’s strengths

We use personal respect to guide us throughout the search \
process. During the search process, we are entrusted with
detailed, confidential information from all parties. Many
people will be contacted — some as potential candidates &
some as referral sources. Therefore, the necessity to provide
balance discretion throughout each search with enough
information for clients to hire the right person. Although our
clients will only hire one candidate, our responsiveness &
strong communications will ideally allow everyone
considered in the search to feel good about client & the
process they went through.

The time to fill a position (Offer to Joining Date) can vary based on the role’s complexity,
market conditions, and industry demand.

On average, the recruitment process takes:

Junior and mid-level positions for Audit, CA / Tech & Leadership Roles : 6 to 12 weeks

Mid Level BPO roles: 6 to 8 weeks.

We work diligently to meet your timeline without compromising on quality.
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Hunting Attracting

MESSAGE AND DEPLOY AND MEASURING AND
MECHANISMS TRAIN ANALYSIS
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QUALITY CANDIDATE
Our Selection Process Our Sourcing Process
Simple Process followed with the Sourcing done effectively by
help of effective Creative Builds. understanding the behavioural fit.

Roles we have Hired in Accounting

Judgment-intensive
Capital budgeting Strategy Internal audit
+ Strategy * Strategy
« Administer approval process « [Establish annual

F&A :
m’ audit plan
. Conaﬂm audits Budgeting/forecasting

Strat
Management reporting and » Reports and > egy :
e el Internal audit recommendations « Budget analysis and approval process
« Build-line item budget

- » Forecast roll-ups and consolidation
« Data extraction Capia bungeing + Foracast analysis and approval
N ;aw;s o Treasury & risk management process
- Ad hoc analysis and _ Management reporting & analysis
special projects Regulatory reporting & compliance
=l i P Fhedeses N e s
. egy
P ———— + Bank relations and administration
— - o manasonat a rocmng
. y T N\ mestmens
: g::a?zracﬁan Tax + Debt management
« Analysis and MDAA' Accounts payable and TAE' « Forelgn exchange
» Regulatory reporting » Treasury risk management
+ Compliance program

Budgeting/forecasting

Contact us for
further inquiries
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